Sample outcomes for community type projects: 
· The community knows more about local health organizations, how to contact them, and what services they provide through the library. 

· Program participants, representing a targeted demographic group, report an increased awareness of community or library resources that may assist them. 

· Teens’ grades or graduation rates improve after participating in teen center programs. 

· Community residents know more about civic affairs or healthy lifestyles after attending library programs. 

· Community members and leaders view the library as central to the community because of family-centered or multi-generational activities. 

Project Considerations: 
· Members of the targeted community that will be served or represented by the project should fully participate in planning, implementation and evaluation. 

Possible Project Products: 
· A publicized and comprehensive print listing and Web site of local health organizations, locations, contact information and services. 

· Development and Web publication of a community listing of volunteer opportunities or social service providers. 

· Community programs at the library that address issues of civic concern. 

· Establishment of a long-term collaborative literacy network.  

Sample Evaluation Models: 
· Conduct a pre- and post-program telephone survey to determine community awareness of community-based resources. 

· Work with the school to document a change in students’ grades or graduation rates. 

· Provide program participants with pre- and post-program surveys to measure a change in their knowledge about health or other resources. 

· Verbally ask participants questions using a customer feedback survey about what they learned at the end of a civic affairs program. 

· Survey new social service participants as to where they learned about the service. 

Sample Activities: 
· Facilitated meetings that bring together teachers, parents, literacy professionals, school administrators, museum or library staff members, etc. to identify literacy organizations and services and lead to a local literacy plan. 

· Collaborative brochure and/or Web site for community members to locate local or other resources on consumer health issues. 

· Environmental summit to address local bark beetle concerns and solutions. The library serves as meeting place, information resource, and information dissemination source for the group. 

· Programs about volunteer opportunities for recently retired adults. 

· Teens develop a special library Web site where they write and share reviews of current books and movies. 

(Adapted from Arizona State Library, Archives & Public Records LSTA project guidelines)
